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Executive Summary

This report presents the findingsasf evaluatiorof a sample of iiatives in five

schools that are supported tmg Nutrition Fund in Counties Manukathe

evaluation was commissioned by the Counties Manukau District Health Bdarel t s
Beat Diabet es 0 ,mamdendertakerbyine Geritre fardHeaitho n
ServicesResearch and Policy from the School of Population Health at the University
of Auckland The evaluation wadesigned to provide a snapshot of the
implementation, progress and outcoroégve initiativessupported by the Nutrition
Fundin primary and secafary schools in Counties Manukau

Specifically, the objectives of the evaluation were to:

e To provide a snapshot of the implementation and progress of Nutrition Fund
initiativesin five Schools in Counties Manukau;

¢ To identify whether the initiatives wemaplemented as intended, as well as
the factors that supported and/or hindered this process;

e To evaluate the outcomes or perceived outcomes of the initiatives, as
appropriate;

¢ To identify key learnings across all five Nutrition Fund initiatives for CMDHB
to share with other schools;

e To identify schools perceptions of the Nutrition Fund application process,
including barriers and enablers;

e To support evaluation capacity through developing some example evaluation
tools or templates; and

¢ To identify resourcethat could be developed to support ECEs/schools with
the Nutrition Fund application, implementation and/or evaluation.

In line with a mixed methods approach, a number of diffeseatces of information
were used to inform the evaluatigimix of quanttative and qualitative analysis
methods were used to understand the information colle@tee key findings of the
evaluation are presented under summary headings below.

Needfor Nutrition Fund supported initiatives
The current evaluation highlightedetineed that is within schools for Nutrition Fund
supported initiatives such as those that have been profiled in this evaluation, as well
as ongoing evaluation for students and parents. This was evident in:
e The lack of knowledge among students and paregirding nutritior{e.g.,
lack of knowledge abowegetable and the main food groupsmhealthy
lunch optionssuggested by students and parents)
e The data which suggested that studentso
water was inadequate.g., resultsrom studerted breakfast and water
surveys)



e Surveys with the students also suggested that whilg+tfrit and vegetables
per daymessage appears to be getting thagstudents, this knowledge does
not appear to be reflected in some students fooites.

e When identifying the need for nutritienelated initiatives within schools, it is
important to prioritise; some schools were overly ambitious in what they set
out to achieve given the level of internal support that was available to support
the devebpment and implementation processes. Enthusiasm on behalf of the
students needs to balanced with realism as to what can be achieved within the
given time frame and with the resources and support available within the
school.

e |tis also important to note thall of those schools considered in this
evaluation are located in areas of high deprivation; given that cost is a big
driver of food choice, this warrants further investigation as to how significant
a factor the cost of food is in determining food chsi@® both parents and
students).

Consultation andwhanauengagement

The evaluation also highlighted the need for an extensive consultative process from
the outset, with both students and parertiafvau, to support implementation of the
initiatives.

e Students and staff alike appear to have embraced the various Nutrition Fund
initiatives, with a demonstrably high level of ownership of the more successful
projects among students and staff.

e The various initiatives appeared to have had relatively less suboessyer,
in engaging with whUnau, and securing t|
development and implementation process.

e Engagementgd ar e nt /while B challenge, is an important factor for
successWithout this, the messages that students vedaeirelation to food
and nutrition in the home and school settings are not consistent, and parents
may feel harassed and disenfranchised

¢ The evaluation also highlighted thetpntial to consider extended family such

as grandparents who were most likelyhave vegetable gardens and rhaye
moretime to spend teaching childrefretired

Implementation

The evaluation highlighted several factors that enabled or supported the
implementation of Nutrition Fund supported initiasvand several factors tha
hindered implementation, as follows:

e Key enablers to the successful implementation of initiatives that were

identified included:

0 Guidance and support from the DHBoughHealth Promoting

Schoolsand public health nursges
A high level of student invokmentin the project;
Planning over time and settiggalposts; )
Consultationwittp ar ent s and whUnau
Gradual change;

o O 0O



ol dentifying choices or modes of 1 mpl
tastes and lifestyles

0 Support of the school principal and staff;

o Drive, commitment and enthusiagrom all those involved in the
project; and

o A whole-school approach.

o Key barriers to the successful implementation of initiatives that were
identified included: )

o Limited whUnau engagement ;

o Financial constraints;

o Difficulties in securingand financingadequate facilitigsesourcesnd
supervisorysupport

o Unforeseen circumstances e.g. sisgliesand delays in getting things
set up and

o Competing (curricular) demands.

Outcomes
The evaluation highlighted the following key outcomes from the five Nutrition Fund
supported initiatives selected for this evaluatidhese initiatives have resulted in:

¢ Increased availability of healtligod choices in schools

e A high level of student engagementhichin turnsuggestainimpact on
student knowledge and attitudgsg, aschool with 2 gardens alreauty
place at theime of the evaluatiohad much higher baseline scetikana
school with gardens yet to produwoegetables

e Schoolsbeing ableo further their vision for a healthy school environment that
supports theotion of providing students with thligeatest oppaounity to learn

e Many schools linkethefunding application process and identifying néad
an initiativeto student projectsaind thus gpporedthedevelopment of other
student skillge.g., numeracy, literacy, leadership)

e Given the early stage of manythe initiatives presented in this report at the
time of the evaluation, further evaluation at a later date will be required to
document:

0 The extent to which the learnings of the project are takevoand by

students and retained over time;
0o Theextentda which these | earnings are shar
0 The extent to which these learnings affect attitudes and behaviours

across settings.

¢ Further evaluation wouldlsobe useful to explore sustainability of initiatives
asthecurrent evaluation is slightlymited due to lack of outcome data
available from some schools

Based on the evaluation findings the following recommendations are made:
Nutrition Fund Initiatives

e Provide schoolsvith realistic guidelines for costing potential Nutrition Fund
projects, prhaps in the form of exemplar initiatives with accompanying
budgetdo increase accessibility to funding for schools



Continue to encourage and prioritise stueldmten projects with a high level
of student, staff and, I mportantly,
external agencies from the outset.

Fund nitiatives that seek to engage whanagludng trialling prgects that

seek to engagextended whanau such as grandparents, as the current
evaluationsuggests that this is amgoing challenge anshe thatvould

benefit from DHB

Open up the channels of communication and foster relationships between
schools that @& developing or implementing Nutrition Fund initiatives, to
identify models that work (e.g., breakfast clubs and changes to school lunch
menus) and further, to ensure that the expertise that is housed within these
schools is shared with other potentialtiitton Fund schools in the
communityperhaps through Nutrition Fund Newsletters

Evaluation

This evaluation highlighted that schools often have limited capacity to conduct
evaluation; as such there is a need to build the capacity of schools for intgreal

through measures that are easy to implement and take little time. In the present
evaluation resources were developed by the evaluation team, however these were still
not completed byll schoolsso the development of the evaluation tools should

cortinue in collaboration with schoolk addition, it is recommended that:

Grant applicants are provided with clear guidance on what is expected in terms
of evaluation. This is an additional burden for schools and clearer guidance or
example evaluation ta®will help schools provide data that is better suited to
identifying the impact of the Nutrition Fund on its intended objectives.
Schoolsaresupported to use evaluation findings in such a way that allows for
the continuous development of these projects.

The schools who participated in this evaluatdso need to be supported to
completethe follow-up outcome data collection to provide further outcome

data on the impact of the Nutrition Fund.

More in-depth qualitative data collection to identify leagsrto share with

other schoolsvould also support the successful implementation of initiatives
supported by the Nutrition Fund.

wh U



1. Introduction

Thepresenevaluationwas commissioned by the Counties Manukestrict Health
Boardi Let s Beat Di ad atioesdwaspremaged by therCentre for
Health Services Research and Policy from the School of Population Health at the
Universty of Aucklandin July 2008 The evaluatioms designed to provide a snapshot
of the implementation, progress and outcerata sample of initiativesarried out in
schoolgthat aresupported byhe Nutrition Fund in Counties Manukathis will

allow for the development of a set of recommendations based on the observations
made over the course of this evaluatidmch will promote the continued and
successful development and implementation of this initiative.

1.1 Aims and Objectives of the Evaluation

The overarching aim of this evaluation isstealuatehe implementation and
outcomes of up téive Nutrition Fund initiatives irschools inCounties Manukau.

More specifically, the objectives are:

e To provide a snapshot of the implementation and progress of the Nutrition
Fund initiative in five Schools in Counties Manukau;

e To identify whether the initiatives were implemented asiaéel, as well
as the factors that supported and/or hindered this process;

e To evaluate the outcomes or perceived outcomes of the initiatives, as
appropriate;

¢ To identify key learnings across all five Nutrition Fund initiatives for
CMDHB to share with otheschools;

e To identify and schools perceptions of the Nutrition Fund application
process, including barriers and enablers;

e To support evaluation capacity through developing some example
evaluation tools or templates; and

e To identify resources that could developed to support ECEs/schools
with the Nutrition Fund application, implementation and/or evaluation.

1.2 Structure of the Report

This report presents the findingstbéevaluation.The aims and objectives of this
evaluation and an introduction to the Nidn Fund are presented in the first chapter
of thisreport. The second chapter will present a brief overview of the methodological
approach adopted for the purposes of this evaluation. The third chapter will present
the results of the evaluation by sohaand the report concludes with a summary of

the key fndings across the five schoalsd recommendations in accordance with
these findings.



1.3 Background

Physical activity and nutritiohavea number of interrelated and complex

i mpl i cat i o npghysiological, bdhavioutat, psyclbotogical and social health

and well being, al/l of which (lmton,i nfl uence
Rensford & Willing, 2007)This combined with current trends in obesity has resulted

in ahigh level of interestvithin New Zealand in increasing efforts to improve the

health and wellbeing of children. Many childrand young people New Zealand

are suffering from the effects of poor nut
brain development, brain functiobpehaviour, psychological and social functioning,

and, ultimatelytheir opportunityto learn (Clinton, et al. 2007). These trends are

worrying as poor diek a key risk factofor obesity as is physical inactivity (MOH,

2003. In New Zealandone third dall children are either overweight (21%) or obese

(10%; MOH,2003. Further to this, werweight and obesity araajorrisk factos for

most serious chronic diseases, includiiype Il Diabetes, cardiovascular disease,

stroke and common cancers.

1.4 HEHA Nutrition Fund

Given the aforementioned trends and the documented links between the health and
wellbeing of children and their opportunity to learn, targeting the school environment
has been identified as a key priority area by the Ministry of Health, tnelétealthy
Eating Healthy Actioi Oranga Kai Oranga Pumau (HEHA) stratedychools are

also considered to provide good access to children and young people from a wide
range of ethnic and soceronomic status grougsleumarkSztainer & Story1997).

In Counties Manukau,caivity is being driven through initiatives such as L Beat
Diabetesand HEHA reflecing the increased focus on providing students with access
to environmentshat support healthfpod choicego increase theipportuniy to

learn.

The Nutrition Fundinitiated in early 2007 to coincide with the beginning of the first
school termhas been made available by the Ministry of Hea#tlonearm of its

HEHA strategy The Nutrition Fundor Counties Manukau offers $268,000 per year

to sypport professional development for schools and ECES services so they can better
establish sustainable healthy eating environrsemhere children and young people
areoffered only healthy food and drinkhe NutritionFund also aims to encourage
childrenand young people to make their own healthy choitles.initiative is

designed to encourage early childhood education services and schools to think about
their whole school environment, work alongside other schools, and involve students
in planning and desiorn-making.The Nutrition Fund builds on existing initiatives in

the school and early childhood settings including Health Promoting Schools and Fruit
in Schools.

11



Applicationsto the Nutrition Fundire assessed against criteria develoibnally
for the Nutrition Fund. In Counties Manukaun, iatersectoralNutrition Fundng
panel(representing the school and ECES sectors; health and nutrition interests)
considersapplications according to established critefia Counties Manukathe
funding priorityis given to initiatives that:

¢ Involve high need ECES and/or schools (reducing inequalities of hih
outcomes by prioritising Maxi, Pacific aad low-income population groups
Support sustainable change

Demonstrate links to the community

Have a wlole ECEs/ school community approach

Are studerded;

Are innovative and

Support and promote the Food and Beverage Classification System.

12



2. Methodology

The time frame and needs of the DH&juired a timely and focussed insight into a
sample of projects spprted by the HEHA Nutrition Fund in Counties Manukau.
Subsequently an idepth evaluation of the projects was not feasiblgteadthis

report provides a sneghotof the implementation and progress of five initiatives
supported by th&lutrition Fund intiative in schools in Counties Manukatihis is
designed to provide an overview of progress to date, and to identify a set of
recommendations so that the DHB can continue to improve how it works with and
supports its local school§he DHB also required specific focus on outcomes data,
as well as establishing baseline measures with schools who had only just received
their grant. As a consequence, this report reflects the first phase of the Nutrition Fund
evaluation and recommendations are made to cantmsupport schools to provide
the DHB with feedback on their progress.

A mixed methodologyvasproposed as the most appropriate means of successfully
implementing the evaluatioMixed methods inquiry deliberately pulls together
different research metls designed to collect different kinds of information; it
utilises both qualitative and quantitative methods of data collection and analysis in
parallel (Greene & Caracelli, 1997). A mixed method design was selected for the
evaluation of this programme lacse of the advantages inherent in this kind of
approach, as outlined below:

e |t allows for testing of the consistency of findings obtained through different
research instruments;

e Results obtained through different methods may clarify and complement
resultsobtained through a different research avenue;

e Results from one method may shape subsequent research processes and
methods;

e |t may stimulate the generation of new research questions, or challenge the
results obtained through one method, thus facilitatimyoae comprehensive
evaluation; and

e By exploring specific features of each method, the richness and detail of the
evaluation are enhanced.

2.1 Selection of Schools

The selection of the five schools that participated in this evaluated was driven by the
DHB toreflect the different types dutrition Fundinitiativesat differentstages of
implementationanddifferent school typesThree primary schools, one intermediate
school and one senior school are includetthimevaluation.Tablel presents the



types of Nutrition Fund initiatives being implemented in the schools that were

selected.

Table 1: Table of Nutrition Fund Initiatives

School School Type of Nutrition Initiative
Type Initiative Fund Status
Supported
Primary School A | Roll: 503 PurposeBuilt Kitchen Completed
Decile: One | Lunchroom utensils
Primary School B | Roll: 260 Vegetable Garde| Plants, Being
Decile: One | and Mini Orchard gardening Implemented
equipment,
fertiliser
Primary SchooC | Roll: 921 Vegetable Garde| Construction | In
Decile: One materials, Development
plants,
fertiliser and
topsoil,
labour,
professional
gardener
Intermediate Roll: 256 Upgrade of Wate| Pedestal Completed
School A Decile: One | Fountains fountains,
drinking taps,
hose &p, and
associated
installation
costs
Senior School A | Roll: 692 Breakfast Club | Utensils, Being
Decile: One | Nutrition equipment Implemened
Education and | and resourcey
and Edible
Garden.

2.2 Data Collection

The schools weravited to participaten the evaluation by the Nutrition Fund Project

Manager and were subsequently contacted by the evaluation Tdsrevaluation

team met with the project leader from each of the five schools to establish rapport,

explain the evaluation objectives and tontiy an individualised evaluation plan
which provided a list of the evaluation tasks to be undertaken with each school.

In line with the mixed methods approach descripeviously a variety of data

sources were used to inform the evaluafibable2). The data sourcemllected for

each schoolvasdependent an
¢ the allocation dte of the Nutrition Fund grant; and

14



e the schools provision of data to the evaluation team.
Where schools had already received and @mgnted the Nutrition Fund, the
evaluation team was dependent on existing data, as well as student and teacher
experiences and perceptions of the implementation and impact of the Nutrition Fund
in their school. Where schools had not yet implemented time, gnh@ evaluation team
supported the schools tollect baseline data.

2.2.1 Existing Data Sources

The evaluation team utilised a variety of different data sets that the schools had
collected over the course of the initiative and made available to the evaligstin

for the purposes of the evaluation. These included survey data, food sales data,
studentparticipation data, as well as invoices, photographs and other documentation
which detailed the progress of the initiative over time.

2.2.2 Additional Data Sources

To supplement the existing data that was provided by the schools, the evaluation team
consulted extensively with the schools and developed evaluation tools to gain greater
insight into the progress and outcomes of the various initiatives, as outlined below:

e An Evaluation form was developed and distributed te@ibols, whiclwas
designed to gauge the degree to which the initiatives were implemented as
intended, and to survey the project | ea
enablers to the implementatiprocesgAppendix A)

e A survey was also developed in consultation with the project leaders from
Primary Schools B and C which was desi g
of nutrition and gardening concepts. This survey was administered to gauge
s t u d leasetine Knowledge, but it is anticipated that this same survey will be
re-administeredat a later date as a measure of the impact of the initiatives
(Appendix B)

e Further, the evaluation team conducted a number of site visits to observe
discussions led bthe student health councils and project leaders regarding
their Nutrition Fund project, and tibserve any changes in the progress of the
initiative.

Table 2: Data Collection Methodsused

Data Source Number of Schoolg(n=5)
Nutrition Fund application form 5
Photographs 2

Commentsand feedback from the proje¢ 5
leader and students

Invoices 1
Minutes, newsletters and other 2
documentation

Evaluation form (se@ppendix A) 1
Needs Analysis Survey (student) 2

15



BaselineSurvey gtudent)

Needs AnalysiSurvey (parent)

OutcomesSurvey (teacher)

Food order records

RN

Participation datgone school only due t(
schoolwide approach adopted by the
four remaining schools)

2.3 Data Analysis

Any existing documentation outlinirgachs ¢ h oNufritidrs Fund initiative, its
implementation, its progress and outcortieed wasnade available to the evaluation
teamwasanalysedy way of a documentary analysidocumentary analysis is a
systematic process that can identify the indivisl@md activities involved in a
programme or interventior@rman, 198 Documentary analysis was used in the
current evaluation to identify recurring thesacross the five schoo@uantitative
data sources, such as results from the baseline survégaahdrder datayere
analysed using simple descriptive statistioferential statistics were not possible as
all survey data was baseline only.
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3. Results

3.1 Primary School A

3.1.1 School Profile

School Type|Coeducational state primary school

Roll 503 pupils

Deale One

Ethnic Nearly two thirdsPasifika,one thirdM U o and the remainderther

Makeup ethnicities

Ethos / The school has adoptadholistic approach to teachinghich

Culture emphasises the importance of student behaviour and health in
influencingachievemenbutcomesThis holistic approach extends
beyond students to their f ami

3.1.2 Initiative: Oultfitting a Purpose -built Lunchroom

Primary School Aused the Nutrition Fund grant to outfit a purpbsdt lunchroom

with equipment to support more healthy lunch provision in the school. The lunchroom
allows for the orsite preparation of a wider variety of healthy lunch foods; the
availability of which is especially pertinent given the close proximity of a dairy and
takeawaybar, and the high proportion of students who purchase their lunch at school
each day (approximatebne fifth of students).

In their application for funding the school requested $5220, which was to cover the
cost of kitchen utensils for the new lunchro@ompleted in October 2007), the
capital costs of which (including construction, employment of a trained chef, and
ongoing administration costs) were funded by the school. It was envisaged that by
preparing the food enite, costs could be kept to a minim, and the menu could be
modified to ensure it contained the affordable, healthy optionsvthat) raadu
students had indicated they would like to see.

3.1.3 Data Sources

The following data sources were used to inform the evaluation of this initiative:

Development of the Initiative

e Nutrition Fund application form;
e Surveydatm n student snées;bndnch prefere




e Minutes from tasting session with student council.

Implementation of the Initiative
e Comments and feedback from the project leader and the student health team;
e School newsletters; and
¢ Minutes and other documentatierom Student Council meetings

Preliminary Outcomes

e Photos of the new lunchroom;

e Comments and feedback from the project leader and the student health team;
and

e Food order data for Term 2 in both 2007 (prechroom) and 2008 (post
lunchroom).

3.1.4 Initiative Development

3.1.4.1 Identifying the needfor this initiative

Some of the key issues that identified the need for thatine included:

e Thelarge number of childrewho ordered unhealthy food from school for
lunch.

e The close proximity of a dairy and takeaway bar to the sdfusiloutsidehe
school gates)

3.1.4.2 Consultation

The school underwent an intensive consultation process in order to determine what
new foods should be offered on the new lunch m@amsultation occurred in a
number of ways including:

1. Student and parent survey

2. Tasting sesen with student council

Student and parent survey

The school conductedsairvey designedand collated by members of the student
council This survey waslistributed to the entire student body and to parétasents
andw h U nwera included in the conkation processthis wasin recognitionof a
backlash from both parents and studéimés occurred aftehe school inituted an
outright ban on pies prior to the lunchroom initiatiVé@e project leadesurmisedhat

a graduated approach, where the hesathy foods are slowly phased out (as
exemplified by their lunchroom initiativegpuld provemore effective and acceptable.
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The survey indicated that:

Chicken was the preferred filling option for pitas, sandwiches and filled rolls;
The st ueteeme for@a hopaption was either pizza or a hot dog;

Small cookies and mini muffins were the most popular snacks; and

Juice and flavoured water were the most commonly preferred beverages.

In addition to this, sidents and parents were given the oppoty to suggest food
items for the new lunchroom mernhile someof thesuggestions were nutritionally
sound (e.g., sushi, quiche, and baked potatoes)y of thesuggesbns from both
parents and studenttid not comply with the new Food and Nuwiti guidelines

(e.g., pies, burgers, nachos, donussivey results showed thatet majority of

parents and students would be willing to pay up to $3 for lunch purchased from the
lunchroom, however some indicated that they would pay up to $5.

Tasting sesen with student council

A tasting session was also held with the student caBtaidlents sampledealtty

lunch options, including muesli bars, muffins, yoghurt, pizza bread, potato top pies,
and fruit drinks, and then rated the foods according to winels tasted the best.
Further, when making their selections for the lunch menu, the children were
encouraged to think about appropriate portion sizes;eftesttiveness, and
environmentallyfriendly packaging.

3.1.5 Initiative Implementation

The school receivethe grant at the end of 2007. The funds were used to purchase
utensils and equipment such as:

Cutlery;

Knives;

Microwaves;

Chopping boards;

A hot plate; and

Commercialgrade saucepansake wareand storage containers.

In addition to the Nutrition Fundrant, the school applied to the Lion foundation for
whiteware to equip the new lunchroom, while the capital costs of the construction and
wages for the lunchroom employee have been covered by the school.

The school had initially intended ppoduceall of thefood available at the school
themselves. Due to challenges in appointing an appropriate candidate to manage the
lunchroom however, the school continues to order some of the provided at the school.
It is useful to note, however, that the school i wbrking towards providing only

food items prepared esite, with the support of their newly appointed full time staff
memberComments from staff however, did state that the food choices currently
available are healthier, and the provision of pastrg pas been reduced to one day
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per week. This was achieved through gradual change and the support of the student

council:

fiBecause of the response we had before; we had to do it a lot slower...we just

started to have them (pies) less availalie...

3.1.5.1 Student Leadership

I n keeping with t hecentredlpractck, dhere was ahigk leveln
of student involvement in the project from the outset. The project team, which
consists of student councillors and staff, have worked alongside otheresgsuncin

as Health Promoting Schools, Sisters of Mercy and Public Health Nurses who
provided guidance and support throughout the development and implementation of
the initiative. On Thursday®March the new lunch menu for school lunch orders was
made avdable to students, with notification of parents by way of reminders in the
school newslettehis involvement of parents/whanau and students was considered
to be critical to the success of the changes to the school menu.

3.1.5.2 Sustainability

The project team Iva taken steps to ensure the sustainability of the initiative by
providing for ongoing professional development for staff, ongoing health education
and promotion within the classroons well as ongoing education for parents and

whUnau in the form of informati onotice hat
boardsaround the school, and is conveyed via presentations to students and parents.

Further, the school councillors are imwed in actively promoting healthy choices
through facilitating various activities, particularly at school assem@lescher
comments suggested that educating the students while at the same time fostering a
sense of selfeliance, the students will anpowered to make healthy choices, and
this knowledge will translate into action, within both the school and wider
community.

3.1.6 Preliminary Outcomes

This section explores the outcomes of the Nutrition Fund supported initiative using
data provided by the sobl, as well as additional data collected to identify the

perceptions and experiences of the teachers and students involved with the project. A

summary of the key findings in presentedbiection3.1.8

Theimplementation of the Nutrition funak PrimarySchool Ahas resulted in:
e Increasedhccess to a wide range of healthy lunch optisasie ofwhich are
prepared ossite in the purposbuilt lunchroom, by dulltime lunchroom staff
member.
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e All food offered on the new menu complies with the levad and\utrition
guidelines, the pricing of some of the foods was stitisidered to be slightly
too expensivéy some students.
e There has been a reduction in the amount of plastic that is used to wrap the
foodst o support the school 6s environment al

PurchasingEquipment
Presented below is a selection of photographs documenting the equipment that was
purchased using the Nutrition Fund grant.

Figure 2: New microwaves in thePrimary School A purpose-built lunchroom
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Analysis of lunch orders

An analysis of the lunch orders from Term 2 2007, prior to the opening of the
lunchroom, revealed r@latively equahumberof unhealtly and healthychoicesbeing
purchased at schoelch dayFigure3).

Food Orders for Term 2 2007
Weeks 1-7
Monday-Friday

2500

2000

1500 -+

1000 -

Item Tally

500 -

PIES FILLED ROLLS

Lunch Items

Figure 3: Food Orders for Term 2 2007, MondayFriday

The data from 2007 and 2008 are not directly compardb&ep differences in the
packaging of items (i.e., foo@sesold together in combos as opposed to
individually), and in the availability of these items throughout the widekveveran
analysis ofhe food orderslata from Term 2 2008uggestdthatwhile the heathier
options were selling welthe volume of sales had dropped somewidigiwing the
institution of the new lunch menli may be that the project leads observation that
sales had remained constant was based on takings from items purchased frem the
lunchroom, as these items are priced slightly higher than those from the previous
year s menu.

The most popular food item, of those available from Morbtlayrsday was the
Hawaiian Pizza Bread and Go Gurt combination, followed by Juice, and Filled Rol
The least popular items were the Chicken Wrap and Muffin combination and the
Lamb Roti and Go Gurt combination. On Fridays, children have the option of
purchasing a more limited range of food iteffise food item of the least nutritional
value, the HoDog, was the preferred lunch itean a Fridaywith significantlyfewer

of the healthier lunch items, the Filled Roll and the Lamb Roti with Go, Geihg
purchased The chocolate falvoured Cal¢um milk was also a popular item among
students. Howevess these options were only available on Fridays, this pattern may
reflect a tendency for the students to practice moderation, selecting foods high in

nutritional value throughout the week,
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Equally, the students mgurchase a hot dog every day, if given the opportunity. This
finding highlights the importance of limiting unhealthy options that are available to
students for purchase.

Teacher Feedback
Key comments from staff involved with the initiative identifiee flollowing barriers
and enablers to implementation:

e Student and whanau engagement is critical to success

e Changeseed to be implemented gradually

e Education for staff and students is important

e Having staff as role models supports change in behaviours

¢ |denifying foods that are healthy and popular with students should be an

ongoing process

Studenfeedback

Since the healthier options have been made available at seiemobers of the

student council, who have overseen the project from conception in cali@mowith

staff, notedthat students in their school are more avedrthe elements that make up

a healthy lunchbox (e.g., yoghurt, sandwiches, and fruit). They also noted that they

were serving as positive role models for the younger children in thelsgho look

up to the more senior students, as were th
the tal ko philosophy, and committed to set"
making healthy choices themselv&bey alsadentified the following as enablets

the implementation of the initiative: teamwork amongst students, teacher support, and

a capable and committed luntzdy.

The students said they would recommend having a healthy lunchroom to other
schools because:

It provides students with the optitm be healthy;

It is cost effective;

It is a clean, hygienic food environment;

Students can buwasty, healthy food from school instead of the dairy; and
It has the potential to lead to a healthier, more active student body.

3.1.7 Summary and Future Direction

The purposéuilt lunchroom was developed to support the schools overall vision for
creating a school environment that promotes healthy lifestyle choices.

Summary oKeyFindings
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The students @&rimary School Aow have access to a wide range of healthy
lunch options, the majority of which are prepareesida in the purposbuilt
lunchroom.

The new, healthier lunch items are selling wehjch islikely due to the
consultation that was carried out witudentsand parentsather than a

schootled chage

Students and staff have noticed changeakerdecision making of the students
with students bringing healthier lunches from home, as well as purchasing the
healthy lunch options from school.

Education about healthy choicies students, parents/whanand staff is

used to support change and sustainability

Ot her issues for consi der atsgsintiativewh e n
include the following:

o Foods that are prepared and sold in the lunchroom need to be not only
healthy, but also the kindd foods that children and young people are
prepare to eat.

o Changes in staff in the lunchroom were noted to have caused
disruption to themplementation of the initiative

Future Directions

The next step foPrimary School As to expand the range @éms that are
available from the lunchroom and to buy in fewer items preparesiteff At

the time of this evaluation, much of the food being sold in the new lunchroom
was still being brought in from providers outside the school. Further
evaluation willbe warranted at a later date when all items are being prepared
onsite,as this may reduce the cost of food choices and therefore increase
access to healthy choices

The food order data that was made available to the evaluation team from 2007
and 2008 wasot directly comparable due #ovariety of factors including
differences in the size of combos, pricing, #melavailability of different

items on different days. A reanalysis of food order data at a lateristdge
implementation of the initiativenay be beneficial to identify whether

eva

students6 preferences for healthy choi c:

menu.
A survey of parents and students at a later stadeildbe used to identify the

extent to which this learning has been transferredtoe nt s and whUnau,

the wider community, and whether this learning reliably translates into
behaviour change.

3.2 Primary School B

3.2.1 School Profile

School Type|Coeducational state primary school

Roll

260 pupils
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Decile One

Ethnic 26% Maori, 49% Padif, 25% NZ European or other ethnicity
Makeup

Ethos / The school 6s motto is Kia Kot
Culture working togetherwork as one.

3221 nitiative: 0The Good Food Gardenbod

Primary School Bised the Nutrition Fund grant to establish vegetghkrdens and a

mini-orchard in the schoollhe aimwastpr ovi de a means to increa
exposure to healthy foods, giving the stud
taste fruit and vegetables which they might not have tasted befores #intieipated

that these tasting sessions would serve as an impetus to get families preparing and

eating a wider range of healthier foods at home on a regular basis.

Further, it was anticipated that teachers would incorporate leggorteeir classroom
programmesn order to build the confidencesft udent 6s i n their abil
prepare healthy food3he lessons includdtbw to grow produce ananaintain

gardens, as well as how to prepare the foods that are grown in the. dianten

hoped thathis knowledge base and skill set would timapact on thevider

communiy.

In their initial application for funding the school had requested $9,973, which was to
cover the construction of the gardens including composting and soil preparation.
Ultimately, after revising their proposal, with support from the Nutrition Fund Project
manager at the DHB, the school received $1850, which was designated for spending
on various vegetables and plants for the mini orchard, as well as gardening tools and
fertilizer to maintain the garden and mini orchard.

3.2.3 Data Sources

The following data sources were used to inform the evaluation of this initiative:

Development of the Initiative

e Nutrition Fund application form;

e Parent/student surveys indexing perceived need fothhedilication in
schools; and

e Comments and feedback from the project leader.

Implementation of the Initiative
¢ Invoices of produceand
e Comments and feedback from the project leader.

Preliminary Outcomes
¢ Photos of the new gardgtots
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e Comments and feedbaflom the project leader;
e Baseline survey indexing childrendés kno
growing produce and gardening Fggpendix B.

3.2.4 Initiative Development

3.2.4.1 Identifying the needfor this initiative

Some of the key issues that identified the reedhe initiative included the
following.

e Through the schools involvement in the Fruit in Schools programme, it
became evident that many of the students had not tasted certain fruits and
vegetables before.

e The school noted that a large number of studeste coming to school with
no lunch.The school saw the vegetable garden and the mini orchard as a
means of providing healthy lunches to those children who would otherwise go

without.
¢ A health promotion survey was conducted that indicated that most
parentbvhanawer e concerned with their chil dos

the provision of greater education around healthy eating.

The school recognised that the initiative needed to target not only the students, but the
whole school community, parentsandw er whUnau in order to ha
sustainable impact on practices and behaviour around nutrition.

3.2.5 Initiative Implementation

The school received the grant at the end of 2007. Although it was initially envisaged
that the construction of the gimn and mini orchard would begin in early 2008, this
was delayed due to the need to raise funds to provide for the construction of the
garden (for example, the raising of the vegetable garden including edging, fill and
labour costs). An opportunity aroserthg the holidays between school terms one and
two, and this was capitalised on, even though it precluded the involvement of the
student body as planned.

3.2.5.1 Student Leadership

Although the students were not involved in the building of the vegetable gérdgn,

were involved in the pl ant iThegighpevebof ess, as
student and staff involvement from the outset was designeettoe the support of

the school community and maximise theanse of ownership of the garden/ mini

orchad.
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Prior tothe planting of the gardenthe students had 2 weeks of lessons around

growing produce and active maintenance of gardens, as well as how to prepare the

foods that are cultivated in the garde@n World Environment Day, the school

plantedtheir vegetables; each class (12 in total) chose a vegetable to ptentsPa

and whUnau were also invited to participat:
day. During this ceremony the garden was blessed by the schools Kaumatua.

Updates are published in the school newslettbisis designed to promote ongoing
w h Uwneagagement. Parents will also be consulted for advice based on their own
horticultural experiences, and will be invited to attend Home School Partnership
meetings regarding the Good Food Garden.

3.2.5.2 Sustainability

During the planning days for 2008, staff waonsulted as to how best to incorporate

the key learning objectives for the project into the classroom programmes. It was
intended that the learnings from the project be encompassed by all curriculum areas,
such that the learning is ongoing and occurahg deeper level. There is a committee
dedicated to the initiative that has a representative from each classroom, as well as a
teacher from each syndicate, so that the junior, middle and senior schools each have a
point of contact and someone to pushphsgect alongThis wholeschool approach

is thought to enhance the sustainability of the initiative.

Further,some of the grant monéyremaining andhas been set aside to provide for
some plants for the next seasagain with a view to enhancing thestainability of
the initiative

3.2.6 Preliminary Outcomes

This section explores the outcomes of the Nutrition Fund supported initiative using
data provided by the school, as well as additional data collected to identify the
perceptions and experiences of thachers and students involved with the project. A
summary of the key findings in presente®iection3.2.8

Presented below is a selection of photographs documenting the growth of the Good
Food garden mini orchard.
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Figure 4: Herb garden at Primary School B

Figure 5: Vegetable beds aPrimary School B

Figure 6: Mini orchard at Primary School B
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